Practice Management Report
Sample Report

PURPOSE
This report looks at your business' current state of health and trends, rolling over
the past 12 months (if data is available), to help identify problem areas. Some
charts compare data to the previous year for an insightful comparison (only if
previous year data is available). It also includes monthly tracking of metrics that
will directly impact those annual trends. The month pull-down menu to the right
allows you to view historical data.

KEY PERFORMANCE INDICATORS
These are the eight areas that directly relate to your business' health and
profitability and each will have one key metric that tells us how well you're doing:
1. Current Clients

6. New Clients

2. Client Emails

7. Lost Clients

3. Client Cell Numbers

8. Recovered Clients

4. Appointments per Client

9. Client Growth/Shrinkage

5. No-Shows

MONTHLY METRICS
Collecting Client Info
The gray line represents your new
clients in that month. The green and
blue bars are the new email
addresses and cell phone numbers
you've collected. If those bars are
above the gray line, then you are
doing great and receiving up-to-date
info from new and existing clients. If
they are below the gray line, then
you should focus on collecting new
client info.

Appointment Growth
and Efficiency
The gray line represents the
average number of appointments
you booked each month last year.
The green bar represents the
appointments booked for the
month and the pink sections are the
marked no-shows. You want to see
those red bars shrink and the green
bars rise above the gray line.

Client Growth
The pink line represents lost clients
each month (not seen in 18
months). The green and blue bars
are clients you have brought back
into the practice or new clients. You
are growing as a business if the bars
are above the red line and shrinking
as a business if they are below the
red line.

Monthly Data
These are the numbers we pull or calculate from your practice management system for each month. For
example, we see how many new email addresses you have collected or how many new clients have been added.
This data is the basis for the monthly report.

ANNUAL METRICS
Annual Report Card
We compile reporting data across all of our locations and then stack rank your business against these metrics.
Below you will see the 10 KPIs and where your clinic falls on our spectrum with a corresponding grade. Every
business is different, so only use this guide for you and your team to spot issues with your clinic.
Each metric has a maximum score of 10 for a total of 90 points.

Grade: 45 out of 90

Annual Data
These are the numbers we pull or calculate from your practice management system for the last two years. We
then look at the trend over time to identify possible problems.

Interested in seeing how PetDesk
can help your veterinary practice?
Schedule a time to talk to one of our Practice
Management Consultants.

Schedule Time Now

Give a little love!
Send this sample report to a friend or
colleague:
Send to a Friend
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